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Preamble

The Annual Performance Agreement is made and entered into on 23/04/ 2015
BETWEEN
The Managing Director, LP Gas Limited representing LP Gas Limited
AND

The Chairman, Bangladesh Petroleum Corporation representing Bangladesh
Petroleum Corporation.

The parties hereto agree as follows:

/M




Section 1: LP Gas Limited’s Vision, Mission, Functions and Strategic Objectives.

1.1 Vision
Ensuring economically feasible and least cost cooking fuel supply through inland
produced and imported LPG for the household consumers to replace pipeline natural
gas, kerosene & fire woods and distribution of bottled gas throughout the Country in
a reasonable price to achieve energy security for the Country.

1.2 Mission
* Bottling of bulk LPG received from inland sources such as- ERL & RPGCL and ensuring

evenness distribution of bottled gas among the customers in the Country.
» Developing LPG related infrastructures.
= Modernization of operational activities.

1.3 Functions
* To acquire, buy, sell, import, distribute of LPG and other Petroleum Products;
* To bottle bulk LPG and distribute of the same;
* Toset up LPG Bottling Plants and ancillary facilities;
* To plan and install bulk LPG storage facilities;
* To allocate bottled gas among the customers;
* To establish and expand LPG marketing facilities;
* To act as managing agents of, or to enter into any management or any other
agreement or contract with, any firm or company.

1.4 Strategic Objectives

* Procure LPG from inland sources; procure LPG cylinders and maintenance of LPG
cylinders.

* Maintaining sufficient stock and bottling of bulk LPG to ensure energy security.

* Distribution of bottled gas and distribution of new LPG cylinders.
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Section 3:

Trend values cf the Performance Indicators

i A E HEE A E SN EEEdEsdEdEEEREESDS = -

Strategic Objectives Activities Performance Unit Actual Actual Target Projected | Projected
Indicator Value for | Value for | Value for
Fy12.13 | FY13-14 | Fy 14-15 | vRluefor | Valuefor
FY 15-16 FY 16-17
(1) Procure bulk LPG from (1.1] Procure of [1.1.1] Bulk Thousand 13.83 11.26 13.00 13.50 13.00
ERL and RPGCL. bulk LPG from ERL |LPG received MT
froni ERL
[1.2] Procure of {1.2.1] Bulk Thousand 5.79 6.23 6.00 5.75 6.20
bulk LPG from LPG received MT
RPGCL from RPGCL
[1.3] Import of [1.3.1] Bulk Thousand - - - - 25.00
bulk LPG Imported MT
(2) Bottling of bulk LPG and | [2.1] Bottling of [2.1.1] Nos. of Lakh 15.69 13.99 15.20 15.40 35.36
distribution of bottled gas. bulk LPG cylinders Pcs
bottled
(3) Procurement & [3.1] Procure & [2.1.1] Nos. of Thousand 20 - 20 40 240
distribution of new LPG distribute of new | cylinders Pcs
cylinders to replenish the old | LPG cylinders procured &
ones. distributed
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Section 3:

Trend values of the Performance Indicators (Continue...)

Strategic Objectives Activities Performance Unit Actual Value | Actual Value | Target Value Projected Projected
Indicator for FY 12-13 | for FY 13-14 | for FY 14-15 | Value for FY | Value for FY
15-16 16-17
(3) Maintain sufficient stock & [3.1] Maintain [3.1.1] LPG stock Days 6 5 6 6 20
efficient distribution of LPG to | sufficient stock of
ensure the energy security. bulk LPG
[3.2] Distribution of | [3.2.1] Bottled gas Lakh 15.69 13.99 15.20 15.40 35.36
bulk LPG distributed Pcs
[3.3] Enhance [3.3.1] Capacity Thousand - - - - 6.00
Storage Capacity increased MT




‘Paseaudur aq o3
Padinbau sy Aypedes 93eJ03s seg
P9j31049 Jo Ajddns psidnuisiujun

104 "puewap sejnga;
94l 198w 03 uepodwy Asan S
9d1 pajnoq o Aiddns 3lenbapy

19d1
40 Hoday jenuuy

Posea.su) Ayoeder

‘Puewsap
S, A1unod jeay 03 1uaidiyns jou
stuondnpoud ansawe

1941
40 Joday [Enuuy

P 9snedaq
Po3lodwraq jim 547 yjng

Pauiodw) o7 ying

19d7
40 Jioday lenuuy

19944 8 193 -21n “sa2un0s
1€20] wouy aunsoud Dd1ng

109dY 3 143

4
WoJy paunsoud oyq qIng .

Qopmu_tc_mucmELotma E
v uonaag

SUETTITS

B1eQ 40 3d2unog

mw._ucmm‘q\pcmc_tmnmo
pue Uswaunsea

m::cmEmEE_

AETVETS)

uondussag

O_OUOLH.@S_ uCWE@gBmmm_\c pue LETRIVE) V/iuawnie 2 C_quEm_ wj mLOumu_UC_ dueun




Section 5:

Specific Performance Requirements from other Ministries/Divisions

Organization Type | Organization Relevant What is your Justification for Requirement from What happens if
Name Performance requirement from | this requirement this Organization your requirement is
Indicator this organization not met
Ministry of Power EMRD Approval Administrative and Government Approval Cooking fuel supply
Energy & Mineral Financial Approval Policy in the country will be
Resources hampered
Finance Ministry Finance Approval Financia! Allocation Government Approval Uninterrupted
Division Policy cooking fuel supply
can’t be achieved
Planning Ministry Planning Approval DPP/RDPP Approval Government Approval Projects can’t be
Commission Policy

implemented

Shipping

BIWTA

Transportation

River Transportation

Ensure import of
bulk LPG &
supply of bottled
LPG through
Riverain ways

Ensure navigability of

water ways

Importation &
Transportation will

be hampered




Section 6:
Qutcomes of LP Gas Limited

Outcome Jointly responsible for Performance Unit Actual Actual Target Projected Projected
influencing this outcome/ Indicator Value for | Value for FY | Value for FY
impact with the following FY 12-13 13-14 14-15 | Veluefor FY | Value for Y
organization(s)/division(s)/ 15-16 16-17
ministry(ies)
Uninterrupted | 1. Finance Division Per capita Kg oil 32.88 35.03 32.68 31.34 29.88
supply of 2. Planning Commission POL equivalent
bottled LPG | 3. National Board of Revenue | consumption
throughout | 4. Bangladesh Bank
the Country |5. EMRD
ensured. 6. Petrobangla
7. BPC
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Whereas,

I, the Managing Director, LP Gas Limited representing LP Gas Limited commit to the Chairman,
Bangladesh Petroleum Corporation representing Bangladesh Petroleum Corporation to deliver
the results described in this agreement.

I, the Chairman, Bangladesh Petroleum Corporation on behalf of Bangladesh Petroleum
Corporation commit to the Managing Director, LP Gas Limited to provide necessary support for
delivery of the results described in this agreement.

Signed,
; o,
22/4)1S
!
Managing Director Date

Engr-M3 28 MR Rdam
sneging Olrector
LP GAS LIMITED
North Patenga, Ctg.
Bangladesh,

/’ 23‘(1'9[5(_\

=

Chairman Date
Bangladesh Petroleum Corporation

AM. BADRUDDUJA
Chaimman
Secrelary-n-charge)
sh Petroleum Corporation




Acronyms

Sl. Acronyms Description
1. |BIWTA Bangladesh Inland Water Transport
Authority
2. | BPC Bangladesh Petroleum Corporation
3. |DPP Development Project Proposal
4. | EMRD Energy & Mineral Resources Division
5. TERL Eastern Refinery Limited
6. | kg oil equiv Kilogram Oil Equivalent
7. | LPG Liquefied Petroleum Gas
8. | LPGL LP Gas Limited
9. MT Metric Ton
10. | Pcs  Pieces
11. | POL Petroleum, Oil and Lubricants
12. | RDPP Revised Development Project
Proposal
13. | RPGCL Pupantarita Prakritik Gas Company
Limited -
14. | RTI Act The Right To Information Act, 2009

Bangladesh




